10/25/2017

Kentucky’s Workforce System

- |Kentucky
{1 WORKFORCE
INNOVATION BOARD

Workforce Innovation and Opportunity Act "'
. Cpordmatmn and integl ation across core programs
TITLE I: Adult, Dislocated Worker, and Youth programs
TITLE I Adult Education arid Literacy programs (CDE)

“TITLE 1i1: Wagner:Peyser Em ployment Service
TITLE 1V: Rehabilitation Act programs (CDHS)
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. Uullzatlon of sectbl partnershlps a‘nd career pathways
* | Stronger busingss enigagemenit

*  Enhanced fgcus on those yith bariiers to employment




Governance

Designation | £

Accountability, |
\  Transparency /
. and Results

 4Focal Areas since 2016

" Policy/ Procéss

 Data and Performance

Best Practlces Sk
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Busmess i Educatlon Allgnment

o SectorStrategies..,..‘,.........,.........

e

© WorkReady Skills Initiative......... Sl

° N_ew Skills forYouth...,._..,..-.';....,_.,.,. A @

° ,. Acceleratmg Opportumty. S ; . W

* Apprenticeship / TRACK............ 250

Business / Education Alignment |

Business and Educatfon Allgnment Committes

Recommendation 1

The new analysls of the top Industry sectors have been completed, We are i
racommending we now follow the new top 5 sectors as related to the

handout in your packets and with regard to understanding the sectors are also

to be followed as broken down by the regional Information {also Included In

your packets).

Last 5 Sactors Approved by KWIB Current 5 Baing Recommended
Healthcare Healthcare

Advanced Manufacturing Advanced Manufacturing
Business / IT Business / IT

Transportation / Logistics Transportation / Loglstics
Energy Construction
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Recommendation 2

Recommend the Office of Career and Technical Education complete a
review of all current Certificatians and Career Pathways being offerad
and whathar they align with tha Sactor Strategy data,

3~ If certifications do not align with the “demand” based on the Sector
Strategy data and employer fesdback, there should be a furmal
recammendation t the Business and Educatfon Committee to realign /
eliminate / phase out thoss certifications for the 2017 / 2018 Schoo! Year.
{Timeline: January~March 2017)

¥ Recommend a “core” set of Certifications and Gareer Pathways to be
offered across the state in each school district but ensure apprapriate
regio)nal nuances are met based on Sector Strategy data, (Timeline: May
2017

% Annual review process

List of Current Certiflentians are Provided

Business / Education Alignment

Recommendation 3

In order to strengthen the partnership between school districts and local
employers, we must create a structure which allows the formalization,
tdentification and funding for Business Partnership Liaisons to ba placed in
sach local schoal district {in partnership with workfarce boards, chambers,
aconomic development, post secandary education and private sector).

Best practices already exist in KY and need to be reviewed,

The Business Partnership Liaisons function is to connect schools and students
with employers (evaluate best practices as related to the following}:

» Carear opportunities post graduation ;
7 Internships / Co-ops / Apprenticeships
» Formal mentoring end industry expasure for students
» Technical and career skill and davelop t
» How can schools improva the “supply” based on the "demand” of local
business?
> |dentlfy resources and partnarships for students with disabilities wha need
access -

%

Eliminate finger pointing and build true partnerships




Business / Education Alignment

Business and Edoration Afignment

Recommendation 4

Promate and incentivize scheol systems to implement a formal “Earn and
Learn” program in each career pathway to accelerate career readiness of
students and increase “supply” to meet local talent needs.

» Need to have consistent set of core criteria and metrics to ensure
statewide consistency

» “Eamn and Learn” Program would fall under job role and responsibiiities of
Business Partnership Laisons

> Participating emplayers would need to meet specific student career
development criteria

» Need to ensure program takes iirto consideration needs and resources of
small employers and lerge employers

> Need to ensure program takas into consideration needs and resources of
students with disabilities and connetting them with employers

Business / Education Alignment

Business and Edutation Alignment Committee

Recommendation 5

Through the appropriate tag incentives, tax credits or salary rebates,
create a formal annua! incentive for companies that are an active partner
with the respective school system(s).

» "Active Partnership” would require key criteria® to ensure employers are
bath active with real hands on Internships, Co-ops and Apprenticeships,
but also with true career development actions for participating students.

> Create a statewide award for companies and school systems feading the
way = significant Employment Branding and potentially additlonal stote
resources

* Career Mentorlng, Skill Demonstrations or Tralning, Mock Interviewing, Student
Facility Tours, Donatlons ($ or Equipment), etc.
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Buf‘ﬁimess / Educatlon Allgnment

Ba: Edumllo

Recommendation 6

1 Recommend a formal marketing effart to ensure both the private sector
| butalso parents and students are educated abaut the program offesings
and efforts by the school systems ta improve the “supply” to meat the

! ~demands” of the future.

> Make it stmple for employers on what schools are doing and how they can
get Involved,
> Track key metrics and then report them out annually to drive education
and resources.
> What Is the CCR Accountability Mode! and why should parents, students
and the private sector care? :
> What ere the high demand sectars and occupations so parents and 2 |
students are informed? LT

T

f

Policy and Process | =~

Procadura

(-]

Keptucky’s Pohcles ’aud Guidance ,

- 15-001 Local Workforce Bosrd Membér Nommaﬂon Process

o 15-0ii2 Interlochl Agr eements with Local Elected Offim'lls
1(7 01 Local Workforce De‘Velopment Board Staff

: _.7 00 Internal Contidls and Conflicts of Interest

Rules of Procedure




Data and Performance

£, KCEWS (Kentucky Center for Education and Workforce Statistics)
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Data and Performance
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Data and Performance -

By Local Wockforce Area
Vacanles

Healtheare
o T
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 Business / IT

| Conitruction ]

“Median Wage

Dertand

supply

Lead Time for Job Seeker to
. Employment

Completed and Employed in
I
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Best Practices

Barriers Needing Bast Practice Raviews

IJ‘I

Business Education Government Social
L P o
Lackof Carsarund [ ] | How to Sp Ablato Work <>
- fer Collagn Mascurces
tackat of n ) rrorts mrd Res J Lack of Education /Skills
Raal bt
" incthvichuals with Disballitias or
Lack " -O Powar Struck - Cancrol [ Raglonal yars Not BaingGlvan
tob Derrand A QJ. Chancas
Differing Perspsctve on | Unaven Accown toOppontuirylor [SPresd ThininCapacityinMary |, s f
Education Srudants avid Grastar Hoad * |Capandent Care/Transportation)
Lack of Par ! Accexs to Transpartation /Lack of
| Educutional Change ﬂ Tl E Inafective Policlas /Aad Tape Transportation infrastrucura

FOCUS ON EMPLOYIVIENT RATHER THAN UNEMPLOYMENT

BE PROACTIVE RATHER THAN REACTIVE

i

</ Eniployarfed Wark Basad Learniog Madeta [TRACK. KY FAME, LT, et}
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Carear
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